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= Mechanics: crucial for project success but it’s not enough
= PM'’s move beyond PM mechanics to actually realize success through
= Leadership, building and metivating team
= Continuous learning, absorbing hype cyclies
= Dealing with changing environmenis and limited data
= Tailoring PM approach on maturity of environment
* Emotional intellig

= Communication,

» Energy and pass

* Relationships, ne

= |Influencing the or

= Personal health
= Standardize PM mech : syond PM mechanics
= Evaluate PM’s especially on the beyond PM mechanics

= Beinspired by bevnnd PM mechanics to cuntlnuuusll develop your skills
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- Beyond PM Mechanics Checklist
-_-m

Do | feel comfortable in chaotic/changing environments with limited/partial
data. Do | consider this as an opportunity instead of a threat ?

02  Aml actively putting a whole team and stakeholders on the same page,
motivating them and let them become focused on the same objectives ?

03 Dol have a vision concerning the PM approach, not only based on my own
experience, but also given the broad range of best practices in the market ?

04 Dol know when to speek and when to talk ? Do | see things “under the
surface” and do | proactively a

05 Do | have sufficient energy and
as in calm water situations ?
06 Am | building a network of rel ild U.E—Pnsh
my sponsor and to coach him/ more active
07  Amlinfluencing the organisati rag
actual needs ?
08 Am/ taking action to continuou
book e.g. on leadership or com

09 Dol take sufficient time to practice sport on a regular basis and to work on a
healthy work life balance ?

10 Dol actively and frequently share lessons learned with team, sponsor,
customer, collegue project managers and other stakeholders ?
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Thank you !

Good luck in improving
your skills of a..
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